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Curriculum and Skills Strategy
Introduction 
 College Misson and Purpose:
Gateway College has a mission “to transform and enrich lives through lifelong learning, empowering the work force of tomorrow”. Meeting local, regional and national skills needs is at the core of what the college delivers, and the focus is clearly on the destination of students. 
The college offers students a range of academic and technical study programs designed to prepare them for careers and higher levels of education. A diverse suite of A-levels, technical qualifications, vocational courses, Project Search (SEND) work related programs delivered in industry standard facilities by highly skilled staff who are both qualified teachers and technical specialists. The employment market is constantly changing and the pace of change for industry 4.0 will be faster than any generation has experienced before. 
The curriculum strategy reflects national, regional and local skills priorities. It identifies both curriculum themes that will influence everything the college does, and college strategic priorities which will drive investment. 
Stakeholder engagement is an essential activity and is used to inform the decisions we make. External stakeholders include civic partners, education partners, community partners and employer partners.
The College is part of the Better Futures Multi-academy Trust with two other sixth form colleges part of this and sponsor Coventry University. (BFMAT).

Curriculum Intent:
Employers inform our intent by:
· Helping us to understand the changing employment demands and skills needs of different sectors through effective and regular dialogue and communication
· Informing our curriculum design and planning and the range of provision we deliver
· Jointly creating and developing new and bespoke programs with employers
· Enabling our teachers to continue to develop their industry- standards skills, to stay up to date ad prepare for future skills, and to recruit staff with the right skills sets
Gateway College Attributes are a set of skills and qualities which underpin our curriculum intent and implementation and are essential skills that all students need to develop to be successful with their next steps.  These are:
· Getting things done
· Adapt my approach
· Communicate effectively
· Act with Integrity
· Think Creatively
· Remain positive
At Level 1 and below our college attributes have been mapped to the Inclusive Skills Hub Builder framework to enable them to be more accessible to the students at lower levels.
Gateway College attributes sit at the heart of students experience and are given as many opportunities as possible to develop via course, extra and co-curricular activities.
The purpose of study programmes:
	 Level 3
( T Level. A Level and Vocational)
	Develop knowledge, behaviors, experience, digital skills and technical skills to operate in a job role or occupation where level 3 is a prerequisite or to progress to higher education.


	 Level 2
(Vocational and GCSE)
	Develop knowledge, behaviors, confidence, experience, digital skills, technical skills and competence in English and Math to operate a job role or occupation where level 2 is a pre-requisite and or to progress to a study programme or an apprenticeship at Level 3.


	 Level 1 and below
	Develop key skills, confidence, self-esteem, learning behaviors and competence in English, Mathematics and digital skills to successful progress to a study programme or apprenticeship at Level 2.




Meeting Skills Needs
Local priorities Leicester and Leicestershire enterprise partnerships as identified by the LLEP:
The LLEP area is a diverse economy. There are 42,480 businesses in the LLEP area, of which 98% have less than 49 employees. 
There are 15 specialists and highly significant sectors in the LLEP and the Gateway College curriculum  offer aligns closely to these sector areas
1. Low Carbon
2. Agri food and drink
3. Advanced manufacturing and engineering
4. Aerospace and satellite technology
5. Constructions and development
6. Creative and Cultural 
7. Sport and Physical Activity
8. Textiles and Fashion
9. Digital Technology and Communications 
10. Health and Social Care
11. Life Sciences and Biotech
12. Logistics and Distribution
13. Professional and Financial Services
14. Retail and Wholesale
15. Tourism and Hospitality
The implementation of the LLEP skills strategy is built around the four pillars and themes:
	Productive - Having the skills to increase productivity. The key to a higher wage economy. (Digital skills, business skills, support for textile industry and T Level and the ageing population )
Innovative - The skills to do things differently, however big or small. (Digital skills and University links)
Inclusive - Ensure opportunity is available and accessible and no potential remains untapped.  (SEND, Apprenticeship, Skills for Life English and Maths)
Sustainable - Adapt to the new greener economy and support industry change. (Green jobs)



The Leicester and Leicestershire LSIP which replaced the LLEP has the overall arching goal for the area: ‘to be recognized as the best place in the country for developing people with the skills needed for business to thrive, the economy to grow and individuals to succed’.
Top three strategic priorities are:
1) To partner with Further Education Colleges and others on the continued development of an education and skills offering that responds to the needs of business (build stronger links with universities, local CPD network, better progression pathways from FE to HE, work with careers and Enterprise company roll out projects such as unbox your future, closer working ties with DW)
2) To grow businesses’ understanding of the local skills offering and delivery (evidence-based support for businesses and employer representative bodies and the employer standards framework developed by the Careers and Enterprise Company adapted by the CEC and Chamber)
3) To ensure local structures are fit for purpose to support collaborative working across businesses and educators (Post LLEP structures will work with the chamber)

Curriculum Implementation:
Employers help us make our delivery relevant and current by:
· Influencing the way we teach our students in the classroom, mirroring the workplace to develop their work ready skills and enable them to move into good jobs with employers
· Ensuirng our students are receiving current careers and jobs information directly from employers, through the delivery of specific modules and guest speakers to inspire them to consider careers in particular industries
· Offering work experience and industry placement opportunities that will help our students to develop their skills and build CVs
· Facilitate opportunities for our students and residents to move into meaningful jobs with our employers through a talent pipeline of work ready students seeking employment
The College Careers programme is delivered by the Careers and Employability team, Student Experience team, Curriculum Teams and working with external stakeholders.
The programme is mapped to the eight Gatsby benchmarks for IAG, which are:
· A stable careers programme
· Learning from career and labour market information
· Addressing the needs of each pupil
· Linking curriculum learning to careers
· Encounters with employers and employees 
· Experience of workplaces
· Encounters with further and higher education
· Personal guidance 
Careers and Employment leads working with Student Experience team and Curriculum teams organize the following:
· Work experience
· Careers 1-1s
· Medicine program
· Trips
· Guest speakers
· Progression fair
· Level 2 internal progression day
· Speed networking
· Stem day
· Sourcing and arranging work placements
· Apprenticeships week/day
· Employability day 
· Workshops 
· UCAS workshops
· Part time jobs 
· Higher education trips
· King Power Trip
· Experience Days
· Careers College calendar of events
Demonstrating our impact – the difference we are making to our students, our employers and our local economies
· Successfully recruiting students and apprentices onto programmes in high priority skill sectors
· Making sure all our students within scope receive valuable employer input, work experience and or placements
· Receiving positive feedback from our students and our employers about what we do
· Ensuirng positive destinations for all our students 
Maths and English:
We recognise that underpinning skills in Maths and English are central to skills development and employability. This is a key focus in every lesson and students are encouraged to improve reading, writing, speaking and listening to enable them to progress and help in everyday life.  Level 1 provision is available for all students with weaker skills and a range of qualifications from Entry 1 to level 1 to help students to progress.  Digital learning platforms such as Century and Maths Watch are embedded into the curriculum delivery to support the development of bespoke skills for students.

 External stakeholders/engagement:
The college have developed and maintained effective and long-lasting relationships with key stakeholders who are integral to out integrated approach with engagement and skills development embedded across all curriculum areas. Partnerships and links with local employers and stakeholders allow us to plan and co-design programmes based on local skills need that enable our students to progress after Gateway.  

To respond to changes needed with the local area linked to labour needs and skills various actions have been identified for the academic year 2024-2025 some examples:
1) Employer feedback from students while on work experience at level 1 has led to changes in curriculum delivery and a focus on delivery of different units to address these skills gaps.
2) A level Psychology has reviewed unit delivery and after discussions with a Forensic psychologist has changed unit delivery for 2024-2025
3) New Project Search programmes for SEND students working with external stakeholders (Leicester Marriott Hotel and Chartwells DMU) to enable students to start the employment journey
4) The Student Experience Team are planning a skills focused week to be embedded into the delivery of tutorials to focus on attributes.
5) LLEP Enterprise advisor running monthly enrichment for creative subjects to enable students to develop specialist skills.
6) Work with Samworth Brothers to embed a new work-related activity week Unbox your future into curriculum areas

Stakeholders speak positively about the college and value their relationship and contribution that the college makes to the local, regional and national community.

Introduction of an employer advisory board with a wide variety of employers and stakeholders who will meet to discuss, challenge and support our students to ensure students are developing the skills that are needed and gaining work related activities to enable them to positively progress and meet employer expectations.

Stakeholder Boards and Forums
This is an overview of external boards, forums and partnerships we attend or are members of.  It does not include the individual employers we engage with or our own Employer Forums.  
	Strategic 

	Child Trust Board 
LLEP Leicester and Leicestershire Enterprise Hub

	HR 

	National Education Union Rep Networks and Committee 

	Employer Engagement/Business Networks 

	Leicester and Leicestershire Careers Hub 
Leicestershire Education Business Company 
LLEP Enterprise Network
WEX East Midlands Network

	Higher Education  

	Coventry University 
University of Leicester 
University of Derby 
De Montfort University 

	Inclusion and Curriculum Entry to Work 

	Preparing for Adulthood working groups 
PFA Leicester City and Leicestershire 
Leicester SEND Employment forum 
LLEP SEND Communities of practice  
ETF SEND Centre of Excellence 
NASEN 
DFN Project Search East Midlands 
Project Search Steering groups UHL Project and Marriott Hotel 
Leicester SENDCo Network 
Connexions Leicester City 
The Big Mouth Forum Leicester  
Asdan Employability Network 
Evidence for Learning East Midlands 
Leicester Parent and Carers Forum – Leicester City 
Post 16 network 
BERA Working group (Best Endeavours and reasonable adjustments)
DWP Access to Work Leicester 

	Marketing and communications 

	CEIAG (Leicester Improvement Group)

	Student Services and School partnerships 

	Hamilton Residents Association  

	Safeguarding  

	Leicester City Virtual School Network 
Violence Reduction Network 
Leicester City Safeguarding in Education  
Turning point 
ETF Safeguarding 
Prevent  
Health Assured
Mental Health Support Team – Leicestershire Partnership Trust NHS and practitioners

	Sustainability  

	Eco-Schools 
BeansMeals 
Keep Britain Tidy 
EarthWatch 

	Curriculum Arts, Humanities and Media 

	Next Generation 

	 Curriculum Business 

	Young Enterprise (24-25 Onwards). 
ETF – T Level Management & Administration. 

	 Curriculum IT 

	ETF – T Level, AoC T Level Insight HuB

	Curriculum English and Maths 

	East Midlands Maths Hub 
Century 
Maths Watch
ETF English and Maths 

	Curriculum Health and Life Sciences  

	ETF -  T level
AoC T Level Insight HuB



Staff CPD:
The College has various staff development programmes which are planned across the BFMAT.  All staff reflect on their annual training needs/requirements as part of our professional development process.  Any requests for training are processed through our internal CPD process and approved via line managers, HR and Assistant principal.  
Industry updating is available for all staff to visit organisations, keep up to date with knowledge of industry, including the skills and behaviours and occupational competencies required by employers.

 Recommended Improvement Plan:
	Action
	Implementation
	Timescale 
	Monitoring and progress

	Appoint a skills nominee.
	As part of structure review and refinement.
	June 2024    
	

	Review curriculum design and delivery in line with knowledge, skills and behaviors.
	CPD event for staff conference week – employer engagement/skills.

World of work, LMI and careers resources used to enhance careers planning


Local employer and external stakeholder advisory board commences.

Develop new programmes of study hosted at Employers for those students wanting to enter the job market at Level 2.

	September 2024 


September 2024



December 2024



June 2025

	

	Strengthen enrichment activities to include skills focused activities 
	Engage with Careers and Enterprise Advisors and offer monthly sessions relevant to curriculum offer.

Unbox your future embedded into curriculum delivery.

Continue to embed attributes and progression framework into enrichment activities.
	October 2024



January 2025


Ongoing
	

	Develop a centre of professional development and careers academies.
	Sector leading programmes/opportunities in place for all department areas closely aligned to curriculum offer.

	June 2025 to launch September 2025
	

	Enhance our marketing to target a business audience
	Newsletters, development of employer area of College website, employer forums to raise awareness of skills, issues and challenges.
	Ongoing
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